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Question 1: Tell a story about how you sense God's presence and activity in this 
congregation. 

24 interviews, 34 remarks 
(the number after a response indicates how many people mentioned it) 

in times of poor health - 5 
in times of death - 3 
in youth activities - 3 
our proactive outreach - 3 
tithing to missions - 2 
the ladies at MOPS - 2 
church's ministries - 2 
we don't "play" church - we're real - 2 

mentioned once each (12): reconciled friendships, when in the military, food shelf, 
pastor invites in neighborhood kids, ministry of an itinerant preacher, students are 
mentored, a family crisis, Alpha drew us in, choir, preaching, scripture, accepted 
when others rejected 

recommended questions to consider: 
1. Responding to one another's needs, especially long-term members' needs, is a 

real sign of God's presence for your people. How do you care for these long-term 
members so well? Is the same care available to newer younger members? How do 
you learn about the needs of people? 

2. Is there a controversy about spending on missions? What are your missions and 
local outreach? We don't hear many specifics about these outreach efforts, but 
they motivate quite a few of your members. How are decisions made about what 
work to support? How are the efforts of that support brought back home to the 
congregation so that they can identify with the effort? 



Question 2: Describe an experience of profound worship you have had. 
24 interviews, 31 remarks 

• Easter experience (choirs, sermon) - 2 
• music - 2 
• a funeral - 2 

mentioned once each (25): at a revival, a nurse at a bedside, when John T was choir 
director, interaction of the people, years ago at Wednesday night prayer, Joe T's 
prayers, dedication of new sanctuary, few and far between, songs and prayers that 
meet my circumstance, when depressed, in a time of illness, scenery in Glacier Park, 
adult Sunday School taught by a Down's Syndrome person, Camp sermons, 30-hour 
famine, ordination, "soul spa" at MOPS, campfire testimonials, a family baptism, 
when each worship element enhances the others, an Alpha retreat, little children 
dancing in the side aisle, seeing our diverse congregation (a slice of heaven), in 
Mexico, community Thanksgiving meal 

recommended questions to consider: 

1. Many of these answers describe moments of personal profoundness (alone in 
nature, during a depressed time), but quite a few happened because the person 
was in a group experiencing the event together (at the sanctuary dedication, 
seeing the diverse congregation). How does profound worship touch people 
individually? How does it come about exactly because many people are present? 

2. Some years ago we know you had two services every Sunday, and some members 
refer fondly to previous choir directors. We also know, from other questions, that 
you have had to make some decisions about musical styles. How is that going for 
your congregation at present? When benefits have you noticed? Any challenges? 

3. It is said here and elsewhere that many of your leaders are aging. What are you 
doing to train young people, even children, to help with worship leadership? 
Might seeing young people lead be a profound worship experience for people? 
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Question 3: Tell about the ways people fight in this congregation. Tell about a situation 
where you and other people were involved in a problem at church and how it was 
handled. 

24 interviews, 58 remarks 

never saw/was involved in one - 9 

how people fight (32) 
• obscurely or indirectly - 5 
• criticizing while being nice - 2 
• leaving - 2 
mentioned once each (23): church doesn't admit when it's wrong, we don't see a 
second side to a story, raised voices in business meetings, leadership tries to re-focus, 
smooth things over, people speak and then leave, get upset and withdraw, gossip, 
choosing sides, arguing outside church, lack a conflict resolution model, could have 
more transparency, confronters get their way, avoidance, staff works to make things 
right, agree to disagree, talk things through, learn of the problem and take care of it, 
wrote letter to a person who offended and heard nothing back, you have to pick your 
battles, church unclear of who is in charge of what at weddings, our diversity makes 
us preserve our fellowship, should dwell on what is right and pure instead of fights 

what people fight about (17) 
• worship styles - 2 
• differing views on issues - 2 
• between church personnel - 2 
mentioned once each (11): personal lifestyle choices, homosexuality, church's stance 
on children in church, a child's temper tantrums, planning a wedding, pastor not 
fitting the congregation, bad behavior directed at me, in the youth group, blended 
service was not a good solution, the old clash with the new, something hurtful from 
the pulpit was never handled 

recommended questions to consider 
1. Members at Midtown really do not like to fight. They do anything possible to 

avoid it or be indirect about it, hoping that the issue will go away. While that is 
very typical behavior in churches, it can be dangerous for the great fellowship and 
responsiveness you so appreciate about one another. It can undermine trust in 
your community. Why do you think people avoid taking on tough issues? 

2. It seems that there was a wedding planning experience that was very difficult, and 
then a planner was established. Is this a story of a breakthrough in resolution? Are 
there other examples of resolved issues? How did you accomplish them? 

3. You are a multigenerational congregation. How do the generations get along? 
Have generational differences played into your traditional-contemporary worship 
styles decisions? What might you teach others about this? 
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Question 4: Tell a memory that has given you anxiety about the future of this church. 
Tell a memory that gives you hope. 

24 interviews, 66 remarks 

Sources of Anxiety (33) 
• leadership and money come from the elderly - 6 
• finances - 5 
• enough volunteers? - 2 
• old building - 2 
• aging congregation - 2 
• camouflaging our religion - 2 
• no anxiety - 2 
mentioned once each (13): losing reverence, scripture not quoted in entirety, many 
attend but few join, older board and staff may not have vision, I might have to move, 
is it good to own homes?, power consolidated among too few?, youth might drift 
away, method we used to change pastors, many relationships are superficial, are we 
ministering enough to our ministers?, used to have 2 full services and now just 1, 
overtaken by a mega-church? 

Sources of Hope (33) 
• young families - 6 
• children under 1 2 - 3 
• youth group strong - 3 
• people are here for us when we need them - 3 
• new young staff and leaders - 3 
• faithful volunteers - 2 
• MOPS-2 
• our outreach to neighborhood - 2 
mentioned once each (9): reliance on scripture, a place to raise my kids, MOPS, 
service ministry, tutoring, ladies group, Daycare, people who caused trouble have left, 
faith in Christ gives me hope 

recommended questions to consider: 
1. Some anxiety comes from your fear of losing your identity at the same time as the 
older members die. How do you think that might happen? What might you do to name 
and claim your identity as Baptists and as Midtown Baptist Church and pass it through to 
the next generation? What groups in your church might do this work? 

2. You have moved from having almost no children to having a very large number of 
them. This is a great opportunity that many churches would be eager for. How did it 
happen? What are you doing about it? What will be these children's roles in your future? 

3. You offer quite a few programs and opportunities. How do you guard against burn­
out? How are your leaders continually enriched and reinvigorated? 

4. How does worship serve as a source of hope for your church? What is God up to in 
providing hope for you? 
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Question 5: Describe this congregation to someone new and tell how they would be 
nurtured here. 

24 interviews, 84 remarks 
• multigenerational - 12 
• welcoming- 10 
• caring - 5 
• small groups - 5 
• youth program good - 4 
• connected to our community - 4 
• spiritual depth here - 4 
• fellowship - 3 
• affirming - 3 
• many ways to volunteer - 3 
• Sunday worship meaningful - 3 
• ethnic/economic diversity - 3 
• friendly - 2 
• inclusive - 2 
• older - 2 
• people and environment nurture - 2 
• kids' programs - 2 
• like an extended family - 2 
• excited to help out - 2 
• pull together in times of need - 2 
mentioned once each (9): warm, should remember names, listed in bulletin are 
people you can call upon, generous, don't always greet folks, Sundays are for older 
and Wednesdays are for younger, nurture though fellowship/Bible study/outreach, 
difficult to be nurtured long-term if not related to a member, Bible-based, smaller 

recommended questions to consider: 
1. A wonderful and robust set of answers! If this question is the "brochure" for 

Midtown, look at the good things people say. Welcome, affirmation, meaningful 
worship are very present and important since they come up so many times. Your 
small size and connected nurturing are real assets. How do you use those assets to 
reach newcomers and bring them in? What does your welcome look like? What is 
your welcome gift? How do you connect once newcomers leave that morning? 

2. How do you sustain nurture long-term? What are your small groups? People were 
fairly vague about those and your outreach work as well. What do you do? And 
what is compelling about what you do so that those activities nurture your 
members? 

3. In other questions we hear that Midtown has spiritual depth, especially with your 
elders. How do you deepen your spiritual walk? What do you do to accompany 
one another on life's spiritual journey? How might working intentionally on those 
things as a group affect bringing along the younger people into future leadership? 



Question 6: What tells you God is present here in worship? 
24 interviews, 35 remarks 

• dedication of committed Christians - 4 
• when I'm in need, I ask and someone helps me - 3 
• love for big extended family - 3 
• when people participate in worship - 3 
• when people sing - 2 
• prayer - 2 
• the pastor's sermons - 2 
• I feel it - 2 

mentioned once each (14) - when people do good, people volunteering, pastor 
comes to basketball games, diversity of persons coming together as a whole, 
sacrificial giving, forgiveness and love, thinking about what God has done in my life, 
when I come to worship he touches me, variety of music, symbols like the cross, 
when we have open mic, the choices of music and scripture and prayer, Good Friday 
service, I leave feeling better than when I came 

recommended questions to consider 
1. Your members here did not limit their answers to worship, as the question asked, 

but instead described people's beautiful interactions at any time. Your people live 
their faith. This is a good thing! We are wondering, though, why they did not 
describe much about your worship service in this question. 

2. Why do you think people attend worship at Midtown? 

3. What are Midtown's worship traditions? What does your service look like on a 
typical Sunday? What traditions have you let go of over the years? What ones 
have you kept? Many churches' identity can be most clearly seen in how they 
worship together. What would a visitor think of your identity by attending your 
worship service? 

4. God language is more common here than in any other question. That is probably 
natural, coming from the question itself. But do your members regularly talk 
about what God is doing? If they do, how did they get the freedom for this 
conversation? Is it something that Midtown has done intentionally? If they don't, 
how might you work on habits that will create safe enough space for those kinds 
of sentences? 



299 

Question 7: Tell about how you and others feel about the changes in the neighborhood 
in the past 3-5 years. 

24 interviews, 37 remarks 

increased ethnic diversity that Midtown doesn't reflect - 6 
little or no change - 5 
church programs have positive effect in the neighborhood - 4 
I don't know - 3 
less affluence - 2 
more traffic - 2 
have heard there are more drugs - 2 
aging church population - 2 

mentioned once each (11) - transient residents, both owner and rental property, 
fewer churchgoers, younger people, increasing community needs, less safe, 
businesses have changed but not people, New HS a closer resource, constantly 
changing, not much change, light in a dark world 

recommended questions to consider 

1. Although the neighborhood hasn't changed drastically in the past 3-5 years, it has 
changed ethnically more than Midtown has. Your people understand this. Yet 
Midtown is diverse in its own ways. How have you learned to live into increasing 
diversity in your community? 

2. You have welcomed neighborhood kids brilliantly, and many claim real strides in 
affecting life in the neighborhood. This is a blessing. How exactly do you do it? 
We hear no specific descriptions. How might you plan into the future some 
sustainable continuing of those ministries? What partners might you have? 

3. The current rise in economic difficulty will probably result in more need and 
place more pressure on not only the residents but the church checkbook. How will 
you choose what to do in response to economic pressures? How does Midtown 
find out about, design a response to, and carry out programs that offer help and 
hope? 

4. One interviewee notes the image of being a light in a dark world. Does this 
metaphor fit Midtown? What other metaphors or Bible stories might describe 
what you do and how you do it? 
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Question 8: Tell about how you and others feel about the changes in this congregation 
in the past 3-5 years. 

24 interviews, 43 remarks 

hasn't changed much - 7 

positive or neutral - 22 
• younger married couples - 8 
• more children - 7 
mentioned once each (7): Midtown Alive, Service Ministry, new worship music, 
expanding outreach, turnover of couples, more connected with each other, more 
diverse in age and economics 

negative - 1 4 
• older people dying - 6 
mentioned once each (8): comedy skits, children running around, music changing, 
less respect for elderly, community brings kids with different faith needs, church 
politics, youth group dwindling, some have left 

recommended questions to consider 
1. Clearly you have received the gift of more young families and children. How 

blessed you are. How did they come to you? Why do they keep coming? 

2. You have spiritually deep elders and a lot of young people. How do they now get 
along? There are some elders who feel neglected or un-respected. How might you 
connect old with young in a faith-mentoring relationship, or connect young with 
old in ways that allow the youth to teach the elders, and vice versa? 

3. When the youth of the neighborhood have little faith background and the youth of 
the church have deeper faith training, what happens when they are together? How 
might they teach one another? 

4. There is anxiety over finances, here and in other questions. This is true in almost 
every congregation. However, what might you do to lower anxiety about money? 
Are people concerned about spending money on good things and then running 
out? What might you develop as a response to this anxiety? Is it possible to do 
some intentional work in prayer to lower anxiety and raise confidence in God's 
providence? 

5. How much change has happened in your church and your neighborhood actually? 
How might you make use of your Church FutureFinder Report to actually 
measure the changes? 
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